OVERVIEW AND SCRUTINY PANEL 4TH DECEMBER 2007
(SERVICE DELIVERY)
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GROWING SUCCESS
(Report by the Head of Administration)

INTRODUCTION

The purpose of this report is to acquaint the Panel with a recent
decision by the Cabinet, which will affect Overview and Scrutiny.

BACKGROUND

The Panel has for some time received monitoring reports on the
Council’'s performance against its objectives and priorities. At its
meeting on 22nd November 2007, the Cabinet requested that
Overview and Scrutiny’s role in the performance monitoring process
was formalised.

Specifically, having been informed that a joint working group of the
Overview and Scrutiny Panels regularly reviews those objectives
considered to be priority, Executive Members requested that the
Corporate Plan Working Group’s findings be appended to future
performance monitoring reports to the Cabinet.
RECOMMENDATION

The Panel is

RECOMMENDED

to note the contents of this report.

BACKGROUND PAPERS

Minutes of the meeting of the Cabinet on 22nd November 2007.
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